South Carolina
Department of

Corrections

Bryan P. Stirling
Director

Thomas M. Osmer, Jr.

Deputy Director
Administration

Nena Staley
Deputy Director
Programs & Services

Michael McCall
Deputy Director
Operations

Terre Marshall
Deputy Director
Health Services

Brian Bolchoz
Deputy Director
Police Services

Salley Elliott
Deputy Director

Key Officials

303-896-8555

803-896-1744

803-896-8550

803-896-8540

803-896-6835

803-896-4766

803-896-4513

Chief Legal and Compliance Office

Dexter Lee
Legislative Liaison

803-896-1731

stirling.bryan@doc.sc.gov

osmer.tom@doc.sc.gov

staley.nena@doc.sc.gov

mccall.michael@doc.sc.gov

marshall.terre(@doc.sc.gov

bolchoz.brian@doc.sc.gov

elliott.salley@doc.sc.gov

lee.dexter(@doc.sc.gov




South Carolina
Department of

Corrections

Mission Statement

Safety — We will protect the public, our employees and our inmates.

Service — We will provide rehabilitation and self-improvement
opportunities for inmates.

Stewardship — We will promote professional excellence, fiscal
responsibility, and self-sufficiency.
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AGENCY NAME:
AGENCY CODE;

SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

N040 65

Fiscal Year 2019-20
Agency Budget Plan

OPERATING
REQUESTS
(ForM BI)

NON-RECURRING
REQUESTS
(FormM B2)

CAPITAL
REQUESTS
(Form C)

PRrovisos
(Form D)

PRIMARY
CONTACT:

FORM A - BUDGET PLAN SUMMARY

For FY 2019-20, my agency is (mark “X”);

X

X

Requesting General Fund Appropriations.
Requesting Federal/Other Authorization.
Not requesting any changes.

For FY 2019-20, my agency is (mark “X"):

X

Requesting Non-Recurring Appropriations.
Requesting Non-Recurring Federal/Other Authorization.
Not requesting any changes.

For FY 2019-20, my agency is (mark “X”):

X

Requesting funding for Capital Projects.
Not requesting any changes.

For FY 2019-20, my agency is (mark “X”):

Requesting a new proviso and/or substantive changes to existing provisos.
Only requesting technical proviso changes (such as date references).

~X | Not requesting any proviso changes.
Please identify your agency’s preferred contacts for this year’s budget process.
Name Phone Email
Tom Osmer 896-1744 Osmer.tom@doc.sc.gov
John Morgan 896-2550 Morgan.john@doc.sc.gov

SECONDARY
CONTACT:

[ have reviewed and approved the enclosed FY 2019-20 Agency Budget Plan, which is complete and accurate to

the extent of my knowledge.

SIGN/DATE:

TYPE/PRINT NAME:

Agency Director Board or Commission Chair

jw?ﬁ’_

/D,

1

--._

Bryan P, Stirling

This form must be signed by the agency head — not a delegate.




AGENCY NAME: S
AGENCY CODE:

OUTH CAROLINA DEPARTMENT OF CORRECTIONS

N040 65

Fiscal Year 2019-20
Agency Budget Plan

OPERATING
REQUESTS
(Form B1)

NON-RECURRING
REQUESTS
(ForM B2)

CAPITAL
REQUESTS
(ForM C)

PROVISOS
(Form D)

FORM A - BUDGET PLAN SUMMARY

For FY 2019-20, my agency is (mark “X”):

X

X

Requesting General Fund Appropriations.
Requesting Federal/Other Authorization.
Not requesting any changes.

For FY 2019-20, my agency is (mark “X”):

X

Requesting Non-Recurring Appropriations.
Requesting Non-Recurring Federal/Other Authorization.
Not requesting any changes.

For FY 2019-20, my agency is (mark “X”):

X

Requesting funding for Capital Projects.
Not requesting any changes.

For FY 2019-20, my agency is (mark “X”):

Requesting a new proviso and/or substantive changes to existing provisos.
Only requesting technical proviso changes (such as date references).
Not requesting any proviso changes.

Please identify your agency’s preferred contacts for this year’s budget process.

PRIMARY
CONTACT:
SECONDARY
CONTACT:

Name Phone Email
Tom Osmer 896-1744 Osmer.tom@doc.sc.gov
John Morgan 896-2550 Morgan.john@doc.sc.gov

[ have reviewed and approved the enclosed FY 2019-20 Agency Budget Plan, which is complete and accurate to

the extent of my knowledge.

SIGN/DATE:

TYPE/PRINT NAME:

Agency Director Board or Commission Chair

Bryan P. Stirling

This form must be signed by the agency head — not a delegate.
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AGENCY NAME: SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

AGENCY CODE: N040 65

FORM B1 — RECURRING OPERATING REQUEST

AGENCY PRIORITY | ONE

Provide the Agency Priority Ranking from the Executive Summary.

TITLE MENTAL HEALTH AND MEDICAL POSITION RETENTION INCREASES

Provide a brief, descriptive title for this request.

General: $5,000,000
Federal: -
Other: -
Total;  $5,000,000

AMOUNT

What is the net change in requested appropriations for FY 2019-20? This amount should
correspond to the total for all funding sources on the Executive Summary.

NEW Positions | NONE

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

X | Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
Non-mandated change in eligibility/enrollment for existing program

FACTORS Non-mandated program change in service levels or areas
ASSOCIATED WITH Proposed establishment of a new program or initiative
THE REQUEST Loss of federal or other external financial support for existing program

Exhaustion of fund balances previously used to support program
IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE Education, Training, and Human Development

ENTERPRISE Healthy and Safe Families

STRATEGIC X | Maintaining Safety, Integrity, and Security

OBJECTIVES Public Infrastructure and Economic Development
Government and Citizens




AGENCY NAME:

AGENCY CODE:

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF
FunDs

JUSTIFICATION OF
REQUEST

SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

N040 65

Goal 1 — Provide custody and care for inmates in a safe environment.
Objective — Provide inmates with quality physical and mental health services. (1.2.1
through 1.2.2)

The Agency is experiencing high vacancy rates among the health services staff which
restricts the amount of medical and mental health staffing available to keep our inmates
safe and properly cared for within the medical needs of the population,

What specific strategy, as outlined in the FY 2018-19 Strategic Planning and
Performance Measurement template of agency’s accountability report, does this funding
request support? How would this request advance that strategy? How would the use of
these funds be evaluated?

Current Health Services Employees as listed below.

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
Jormula, through a competitive process, based upon predetermined eligibility criteria?

Request is to increase the pay band and level for competitive salaries to cover the
nursing, physicians, dentists, medical assistants, pharmacy and other key medical
positions. Physicians = $753,200; RN = $3,438,005; LPN = $808,795.

Please thoroughly explain the request to include the justification for funds, potential
offsets, matching funds, and method of calculation. Please include any explanation of
impact if funds are not received. If new positions have been requested, explain why
existing vacancies are not sufficient.




AGENCY NAME: SOUTH CAROLINA DEPARTMENT OF CORRECTIONS
AGENCY CODE; N040 65

FORM B1 — RECURRING OPERATING REQUEST

AGENCY PRIORITY | TWO B
Provide the Agency Priority Ranking from the Executive Summary.

CORRECTIONAL OFFICER AND CRITICAL SECURITY SUPPORT STAFF
TITLE RETENTION PLAN

Provide a brief, descriptive title for this request.

General: $6,037,806

Federal: -

Other: -

Total:  §6,037,806

What is the net change in requested appropriations for FY 2019-20? This amount should
correspond fo the total for all funding sources on the Executive Summary.

AMOUNT

NEW PosiTions | NONE
Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

X | Change in cost of providing current services to existing program audience
X | Change in case load/enrollment under existing program guidelines
Non-mandated change in eligibility/enrollment for existing program

FACTORS Non-mandated program change in service levels or areas
ASSOCIATED WITH Proposed establishment of a new program or initiative
THE REQUEST Loss of federal or other external financial support for existing program

Exhaustion of fund balances previously used to support program
IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE Education, Training, and Human Development

ENTERPRISE Healthy and Safe Families

STRATEGIC X | Maintaining Safety, Integrity, and Security

OBJECTIVES Public Infrastructure and Economic Development
Government and Citizens




SOUTH CAROLINA DEPARTMENT OIF. CORRECTIONS

N040 Bl Secrion: 65

AGENCY NAME:
AGENCY CODE:

ACCOUNTABILITY
OF FUNDS

Goal 1 - Provide custody and care for inmates in a safe environment.
Objective — Create safe environment for staff, inmates and the Public. (1.1.1 through
1.1.2)

The Agency is experiencing high vacancy rates among the uniformed security staff and
non-uniformed institutional staff that contributes to a safer environment. This restricts
the amount of security staffing available to keep our prisons and inmates safe and the
efficiency and timeliness of the inmates being provided services.

What specific strategy, as outlined in the FY 2018-19 Strategic Planning and
Performance Measurement template of agency’s accountability report, does this funding
request support? How would this request advance that strategy? How would the use of
these funds be evaluated?

RECIPIENTS OF
FuUNDs

Current Correctional Officer and critical security support staff as listed below.

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
Jormula, through a competitive process, based upon predetermined eligibility criteria?

JUSTIFICATION OF
REQUEST

Request additional funding for Correctional Officer and Institutional Food Employees
hiring range increases ($1,000) for retention and competitive salaries compared to the
counties and other outside law enforcement entities. Includes the Food Service
Personnel (part of a security environment). This request also includes operating
positions that are critical in providing direct support for the safety of the correctional
officer staff working inside of the institutions. These positions include eight (8) canine
handlers and twenty five (25) law enforcement agents, One hundred and fifty four (154)
Central Classification officers (IRO's, Kirkland R&E, case managers and caseworkers)
and sixty one (61) Youthful Intensification Officers. Based on our current pay scales,
we are not attracting qualified candidates to fill all of these positions.

Please thoroughly explain the request to include the justification for Junds, potential
offsets, matching funds, and method of calculation. Please include any explanation of
impact if funds are not received. If new positions have been requested, explain why
existing vacancies are not sufficient.




AGENCY NAME: SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

AGENCY CODE: N040 65

FORM B1 — RECURRING OPERATING REQUEST

AGENCY PRIORITY | THREE

Provide the Agency Priority Ranking from the Executive Summary.

TITLE LONG-TERM PROGRAMMING AND REENTRY PROGRAM ASSISTANTS
Provide a brief, descriptive title for this request.
General: $699,000
AMOUNT g‘;ﬁz:’;‘l: -
Total:  $699,000

What is the net change in requested appropriations for FY 2019-20? This amount should
correspond to the total for all funding sources on the Executive Summary.

NEw Positions | TWELVE

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

X | Change in cost of providing current services to existing program audience
X | Change in case load/enrollment under existing program guidelines
Non-mandated change in eligibility/enrollment for existing program

FACTORS Non-mandated program change in service levels or areas
ASSOCIATED WITH Proposed establishment of a new program or initiative
THE REQUEST Loss of federal or other external financial support for existing program

Exhaustion of fund balances previously used to support program
IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE X | Education, Training, and Human Development

ENTERPRISE Healthy and Safe Families

STRATEGIC Maintaining Safety, Integrity, and Security

OBJECTIVES Public Infrastructure and Economic Development
Government and Citizens




AGENCY NAME:

AGENCY CODE;:

ACCOUNTABILITY
OF FUnNDS

RECIPIENTS OF
FUNDS

JUSTIFICATION OF
REQUEST

SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

N040 65

Goal 2 — Prevent recidivism by preparing inmates for reentry into their communities.
Objective ~ Provide inmates with job skills and pre-release programming. (2.3)

Preparing the inmates to return to their communities with work skills and additional
personal skills are keys to reducing recidivism back into prison.

What specific strategy, as outlined in the FY 2018-19 Strategic Planning and
Performance Measurement template of agency's accountability report, does this funding
request support? How would this request advance that strategy? How would the use of
these funds be evaluated?

Additional re-entry and programmatic personnel.

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
Jormula, through a competitive process, based upon predetermined eligibility criteria?

Request is to provide re-entry and long-term programming staff assistants to the Level Il
and IIT institutions where rehabilitation is needed most. These positions will assist the
twelve (12) program coordinators that we received funding for in FY'19. Salary of
$53,658 ($36,000 plus fringe $17,658) X 12 = $643,896 plus equipment approximately
$60,000 (12 X $5,000 each).

Please thoroughly explain the request to include the justification for funds, potential
offsets, matching funds, and method of calculation. Please include any explanation of
impact if funds are not received. If new positions have been requested, explain why
existing vacancies are not sufficient,




AGENCY NAME: SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

AGENCY CODE: N040 65

FORM B1 — RECURRING OPERATING REQUEST

AGENCY PRIORITY | FOUR

Provide the Agency Priority Ranking from the Executive Summary.

TITLE HEPATITIS "C" TREATMENT PROGRAM PHASE [ OF V

Provide a brief, descriptive title for this request.

General: $10,000,000
Federal: -
Other: -
Total:  $10,000,000

AMOUNT

What is the net change in requested appropriations for FY 2019-20? This amount should
correspond to the total for all funding sources on the Executive Summary.

NEw Positions | TEN

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
Non-mandated change in eligibility/enrollment for existing program

FACTORS Non-mandated program change in service levels or areas
ASSOCIATED WITH | X [ Proposed establishment of a new program or initiative
THE REQUEST Loss of federal or other external financial support for existing program

Exhaustion of fund balances previously used to support program
IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE Education, Training, and Human Development

ENTERPRISE Healthy and Safe Families

STRATEGIC X | Maintaining Safety, Integrity, and Security

OBJECTIVES Public Infrastructure and Economic Development
Government and Citizens




SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

AGENCY NAME:
AGENCY CODE:

N040 65

ACCOUNTABILITY
OF FUNDS

Goal 1 — Provide custody and care for inmates in a safe environment.
Objective — Provide inmates with quality physical and mental health services. (1.2)

The Agency has not been budgeted for the changing health and mental health
environment for our inmates as our society is evolving to greater emphasis in the care of
health and mental health for our inmate population.

What specific strategy, as outlined in the FY 2018-19 Strategic Planning and
Performance Measurement template of agency’s accountability report, does this funding
request support? How would this request advance that strategy? How would the use of
these funds be evaluated?

RECIPIENTS OF
FuNDS

Inmate population and community.

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
Jormula, through a competitive process, based upon predetermined eligibility criteria?

JUSTIFICATION OF
REQUEST

New funding to provide critical medications and health care positions that will serve the
"Hep C" inmate population for a cure and continued monitoring to reduce the spread
within our institutions and outside population upon their release.

Please thoroughly explain the request to include the justification for funds, potential
offsets, matching funds, and method of calculation. Please include any explanation of
impact if funds are not received. If new positions have been requested, explain why
existing vacancies are nol sufficient.




SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

AGENCY NAME:
AGENCY CODE:

N040 65

FORM B1 — RECURRING OPERATING REQUEST

AGENCY PRIORITY | FIVE

Provide the Agency Priority Ranking from the Executive Summary.

TITLE

ELECTRONIC HEALTH RECORD SYSTEM DEVELOPMENT,
INSTALLATION, AND SUPPORT FOR A MOBILE DATA COLLECTION
SYSTEM (OATS) FOR MENTAL HEALTH COMPLIANCE

Provide a brief, descriptive title for this request.

AMOUNT

General: $2,374,144
Federal: -
Other: -
Total:  $2,374,144

What is-the net change in requested appropriations for FY 2019-20? This amount should
correspond to the total for all funding sources on the Executive Summary.

NEW POSITIONS

SIXTEEN

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

X [ Change in cost of providing current services to existing program audience

X | Change in case load/enrollment under existing program guidelines

Non-mandated change in eligibility/enrollment for existing program

FACTORS

Non-mandated program change in service levels or areas

ASSOCIATED WITH

X | Proposed establishment of a new program or initiative

THE REQUEST

Loss of federal or other external financial support for existing program

Exhaustion of fund balances previously used to support program

X | IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

X | Maintaining Safety, Integrity, and Security

OBJECTIVES

Public Infrastructure and Economic Development

Government and Citizens




AGENCY NAME:

AGENCY CODE:

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF
FuUNDS

JUSTIFICATION OF
REQUEST

SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

N040 il Sccrion: | 65

Goal 1 — Provide custody and care for inmates in a safe environment.
Objective — Provide inmates with quality physical and mental health services. (1.2)

The Agency has not been budgeted for the changing health and mental health
environment for our inmates as our society is evolving to greater emphasis in the care of
health and mental health for our inmate population.

What specific strategy, as outlined in the FY 2018-19 Strategic Planning and
Performance Measurement template of agency’s accountability report, does this funding
request support? How would this request advance that strategy? How would the use of
these funds be evaluated?

Requesting Nineteen (10) new FTE positions:

Two (2) positions to provide electronic data record support to the outside medical users,
six (6) positions to provide direct support for the institutional clinical staff, one (1) EMR
Privacy Officer, one (1) IT Security Privacy Officer, two web developers and four (4)
network technicians.

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
Jormula, through a competitive process, based upon predetermined eligibility criteria?

This is a request continue to implement an electronic records system that will increase
the continuity of health care for the inmates. This system will replace the current
manual system that is currently in place. Paper files will be eliminated because the new
system will provide medical staff real-time records at the touch of a computer screen.
This request is for the annual fees to continue to operate the system. Also, request
includes ten (10) full time permanent positions to support the system. The system has
been mandated by the mental health lawsuit agreement. One (1) position will be
assigned to the Helpdesk to document requests and handle user access issues, one (1)
position will be generating custom designed reports and integrating medical information
with data from the Offender Management legacy system and six (6) positions providing
direct support for clinical staff in the field. Also, request includes two (2) positions to
strengthen controls over the EHR Security Compliance of the Agency by adding one (1)
EMR Privacy Officer, one (1) IT Security Privacy Officer.

Systems Programmers — $67,690 (46,654 + fringe $21,036) times 6 = $406,140
EMR Privacy Officer - $92,380 ($62,000 + fringe) Times 1 = $92,380

IT Security Privacy Officer - 96,850 (64,978 + fringe X 1 = $96,850

Systems Support Technician - $75,000 (50,314 + fringe $24,686) times 2 = $150,000
Cost of System is $575,000 for last year and $575,000 for this year = $1,150,000

The Mobile Data Collection System (OATS) will require us to hire two (2) web
developers and Four (4) network technicians. Those positions will develop, install, and
support the system internally.

Web Developers - $84,879 (56,947 + fringe 27,933) times 2 = $169,758
Network Technicians - $69,754 (46,799 + fringe 22,955) times 4 = 279,016
Equipment = Six (6) x $5,000 = $30,000




AGENCY NAME: SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

AGENCY CODE:

N040 Bl Sccrion: | 65

Please thoroughly explain the request to include the justification for funds, potential
offsets, maiching funds, and method of calculation. Please include any explanation of

impact if funds are not received. If new positions have been requested, explain why
existing vacancies are not sufficient.




AGENCY NAME:
AGENCY CODE;

SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

N040 65

FORM B1 — RECURRING OPERATING REQUEST

AGENCY PRIORITY | SIX

TITLE

AMOUNT

NEW POSITIONS

FACTORS
ASSOCIATED WITH
THE REQUEST

STATEWIDE
ENTERPRISE
STRATEGIC
OBJECTIVES

Provide the Agency Priority Ranking from the Executive Summary.

INCREASE POLICE SERVICES INVESTIGATIVE UNIT

Provide a brief, descriptive title for this request.

General: $640,915
Federal: -
Other: -
Total:  $640,915

What is the net change in requested appropriations for FY 2019-20? This amount should
correspond to the total for all funding sources on the Executive Summary.

TEN

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

X | Change in cost of providing current services to existing program audience

X | Change in case load/enrollment under existing program guidelines

Non-mandated change in eligibility/enrollment for existing program

Non-mandated program change in service levels or areas

Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

Education, Training, and Human Development

Healthy and Safe Families

X | Maintaining Safety, Integrity, and Security

Public Infrastructure and Economic Development

Government and Citizens




SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

AGENCY NAME:
AGENCY CODE;:

N040 | Secrion: [ 65

ACCOUNTABILITY
OF FUNDS

Goal 3 — Provide cost effective services and promote operational excellence.
Objective — Provide excellent services while adhering to budgetary constraints. (3.1)

The inmate population is changing to a more violent group of individuals who don’t want
to stop their criminal ways.

What specific strategy, as outlined in the FY 2018-19 Strategic Planning and
Performance Measurement template of agency's accountability report, does this funding
request support? How would this request advance that strategy? How would the use of
these funds be evaluated?

RECIPIENTS OF
FunDs

New positions police investigative unit and institutional security staff.

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
Jormula, through a competitive process, based upon predetermined eligibility criteria?

JUSTIFICATION OF
REQUEST

Request is to hire Five (5) Criminal Analyst positions ($305,552 @ salary of $41,000)
and five (5) Class I Law Enforcement Officers ($335,362 @ salary of $45,000) so that
the Agency will have additional coverage for increasing investigations of criminal
activity.

Please thoroughly explain the request to include the justification for funds, potential
offsets, matching funds, and method of calculation. Please include any explanation of
impact if funds are not received. If new positions have been requested, explain why
existing vacancies are not sufficient.




AGENCY NAME: SOUTH CAROLINA DEPARTMENT OF CORRECTIONS
AGENCY CODE: N040 65

FORM B1 — RECURRING OPERATING REQUEST

AGENCY PRIORITY | SEVEN

TITLE

AMOUNT

NEW POSITIONS

FACTORS
ASSOCIATED WITH
THE REQUEST

STATEWIDE
ENTERPRISE
STRATEGIC
OBJECTIVES

Provide the Agency Priority Ranking from the Executive Summary.

PALMETTO UNIFIED SCHOOL DISTRICT ADULT BASIC EDUCATION
TEACHERS

Provide a brief, descriptive title for this request.

General: -
Federal: $146,048
Other: -
Total: $146,048

What is the net change in requested appropriations for FY 2019-20? This amount should
correspond to the total for all funding sources on the Executive Summary.

TWENTY-EIGHT

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

X | Change in cost of providing current services to existing program audience

X | Change in case load/enrollment under existing program guidelines

Non-mandated change in eligibility/enrollment for existing program

Non-mandated program change in service levels or areas

Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

X | Education, Training, and Human Development

Healthy and Safe Families

Maintaining Safety, Integrity, and Security

Public Infrastructure and Economic Development

Government and Citizens




SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

AGENCY NAME:
AGENCY CODE:

NO40 65

ACCOUNTABILITY
OF FUNDS

Goal 2 — Prevent recidivism by preparing inmates for reentry into their communities.
Objective — Provide inmates academic education. (2.2)

Preparing the inmates to return to their communities with GED and diplomas are keys to
reducing recidivism back into prison.

What specific strategy, as outlined in the FY 2018-19 Strategic Planning and
Performance Measurement template of agency’s accountability report, does this funding
request support? How would this request advance that strategy? How would the use of
these funds be evaluated?

RECIPIENTS OF
FunDs

Inmate population and communities.

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
Sformula, through a competitive process, based upon predetermined eligibility criteria?

JUSTIFICATION OF
REQUEST

Convert Adult Basic Education Teacher temporary (28) positions to FTE's. Federally
Funded ABE funds are provided annually for temporary positions, however, these need
to be renewed annually. Creates a more stability in the ABE program and teacher
retention.

The increase is for twenty-eight (28) temporary positions to be increased $3,500 +
Fringe ($1,716) = 146,048. The average pay of the current staff is approximately
$38,696 with a work week of 30 hours, 47 weeks (235 days) per annum,

Please thoroughly explain the request to include the justification for funds, potential
offsets, matching funds, and method of calculation. Please include any explanation of
impact if funds are not received. If new positions have been requested, explain why
existing vacancies are not sufficient.




SOUTH CAROLINA DEPARTMENT OF CORRECTIONS
N040 65

AGENCY NAME:
AGENCY CODE:

FORM B1 — RECURRING OPERATING REQUEST

AGENCY PRIORITY | EIGHT
Provide the Agency Priority Ranking from the Executive Summary.

TITLE BUDGET AUTHORITY REQUEST - FARM OPERATIONS

Provide a brief, descriptive title for this request.

General -

Federal: -

Other:  $2,000,000

Total:  $2,000,000

What is the net change in requested appropriations for FY 2019-20? This amount should
correspond to the total for all funding sources on the Executive Summary.

AMOUNT

NEw PosiTions | NONE
Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

X | Change in cost of providing current services to existing program audience
X | Change in case load/enrollment under existing program guidelines

Non-mandated change in eligibility/enrollment for existing program

FACTORS Non-mandated program change in service levels or areas
ASSOCIATED WITH Proposed establishment of a new program or initiative
THE REQUEST Loss of federal or other external financial support for existing program

Exhaustion of fund balances previously used to support program
IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE Education, Training, and Human Development

ENTERPRISE Healthy and Safe Families

STRATEGIC X | Maintaining Safety, Integrity, and Security

OBJECTIVES Public Infrastructure and Economic Development
Government and Citizens




AGENCY NAME;

AGENCY CODE:

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF
FuUNDS

JUSTIFICATION OF
REQUEST

SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

N040 65

Goal 2 — Prevent recidivism by preparing inmates for reentry into their communities.
Objective — Provide inmates with job skills and pre-release programming. (2.3)

The Agriculture activities provide the inmates with farming skills to be used upon
release back into the community.

What specific strategy, as outlined in the FY 2018-19 Strategic Planning and
Performance Measurement template of agency’s accountability report, does this funding
request support? How would this request advance that strategy? How would the use of
these funds be evaluated?

Additional sales will need matching budget authority.

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
Sformula, through a competitive process, based upon predetermined eligibility criteria?

Due to the expansion of the Farm operations through new land acquired in FY 18, more
budget authority will be needed to match anticipated sales of additional crops that will
be grown and harvested on this land. Also, the Dairy is expanding to include ice cream
and flavored juices for inmate consumption.

Please thoroughly explain the request to include the justification for funds, potential
offsets, matching funds, and method of calculation. Please include any explanation of
impact if funds are not received. If new positions have been requested, explain why
existing vacancies are not sufficient.




AGENCY NAME: SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

AGENCY CODE: N040 | Section: [ 65

FORM B1 — RECURRING OPERATING REQUEST

AGENCY PRIORITY | NINE

Provide the Agency Priority Ranking from the Executive Summary.

TITLE BUDGET AUTHORITY REQUEST - CANTEEN OPERATIONS

Provide a brief, descriptive title for this request.

General -
Federal: -
Other: $2,000,000
Total:  $2,000,000

AMOUNT

What is the net change in requested appropriations for FY 2019-20? This amount should
correspond to the total for all funding sources on the Executive Summary.

NEw Positions | NONE

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

X | Change in cost of providing current services to existing program audience
X | Change in case load/enrollment under existing program guidelines

Non-mandated change in eligibility/enroliment for existing program

FACTORS Non-mandated program change in service levels or areas
ASSOCIATED WITH Proposed establishment of a new program or initiative
THE REQUEST Loss of federal or other external financial support for existing program

Exhaustion of fund balances previously used to support program
IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE Education, Training, and Human Development

ENTERPRISE Healthy and Safe Families

STRATEGIC X | Maintaining Safety, Integrity, and Security

OBJECTIVES Public Infrastructure and Economic Development
Government and Citizens




SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

AGENCY NAME:
AGENCY CODE:

N040 65

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF
FuUNDS

JUSTIFICATION OF
REQUEST

Goal 1 — Provide custody and care for inmates in a safe environment.
Objective — Create safe environment for staff, inmates and the Public. (1.1.1 through

1.1.2)

The canteen operations provide inmates with products that they can purchase with
their own money. This an area that provides high inmate moral.

What specific strategy, as outlined in the FY 2018-19 Strategic Planning and
Performance Measurement template of agency’s accountability report, does this funding
request support? How would this request advance that strategy? How would the use of

these funds be evaluated?

Additional sales will need matching budget authority.

What individuals or entities would receive these funds (comtractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
Jformula, through a competitive process, based upon predetermined eligibility criteria?

Due to the expansion of the product lines and success of the inmate packaging program,
more budget authority will be needed to match anticipated sales of additional products.

Please thoroughly explain the request to include the justification for funds, potential
offsets, matching funds, and method of calculation. Please include any explanation of
impact if funds are not received. If new positions have been requested, explain why
existing vacancies are not sufficient.




AGENCY NAME: SOUTH CAROLINA DEPARTMENT OF CORRECTIONS
AGENCY CODE: N040 65

FORM C — CAPITAL REQUEST

AGENCY PRIORITY | TEN

TITLE

AMOUNT

CPIP PRIORITY

OTHER
APPROVALS

LoNG-TERM
PLANNING AND
SUSTAINABILITY

Provide the Agency Priority Ranking from the Executive Summary.

| DETENTION SERVICES AND EQUIPMENT UPGRADES

Provide a brief, descriptive title for this request.

[ $40,000,000

|

How much is requested for this project in FY 2019-20? This amount should correspond
to the total for all funding sources on the Executive Summary.

IMMEDIATE - CAPITAL RESERVE FUNDS

Identify the project’s CPIP plan year and priority number, along with the first year in
which the project was included in the agency’s CPIP. If not included in the agency’s
CPIP, please provide an explanation. If the project involves a request for appropriated
state funding, briefly describe the agency’s contingency plan in the event that state
Sfunding is not made available in the amount requested.

Capital Budgeting, JBRC and SFAA.

What approvals have already been obtained? Are there additional approvals that must
be secured in order for the project to succeed? (Institutional board, JBRC, SFAA, eic.)

Requesting funding; no Agency funding available.

What other funds have already been invested in this project (source/type, amount,
timeframe)? Will other capital and/or operating funds for this project be requested in
the future? If so, how much, and in which fiscal years? Has a source for those funds
been identified/secured? What is the agency’s expectation with regard to additional
annual costs or savings associated with this capital improvement? What source of funds
will be impacted by those costs or savings? What is the expected useful life of the capital
improvement?



AGENCY NAME: SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

AGENCY CODE:

N040 65

To fund detention upgrades at the Agency’s 21 institutions and support service
buildings. Given the age of our current maximum and medium security prisons, security
upgrades are needed to increase the security and safety of our institutions.

e Lee C.I. - Replace cell slider doors and locks

e Lee C.I. - Fire Alarm System Upgrades and Replacement

¢ Lee C.I. - Construct Elevated Control Rooms

e Lieber C.I. - Construct Elevated Control Rooms

SUMMARY

Provide a summary of the project and explain why it is necessary. Please refer to the
budget guidelines for appropriate questions and thoroughly answer all related items.




AGENCY NAME: SOUTH CAROLINA DEPARTMENT OF CORRECTIONS
AGENCY CODE: N040 65

FORM B2 — NON-RECURRING OPERATING REQUEST

AGENCY PRIORITY | ELEVEN ]
Provide the Agency Priority Ranking from the Executive Summary.

TITLE EVIDENCE BASED CURRICULUM PROGRAMMING
Provide a brief, descriptive title for this request.

AMOUNT | $250,000 |
What is the net change in requested appropriations for FY 2019-20? This amount should
correspond to the total for all funding sources on the Executive Summary.

Mark “X” for all that apply:
Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
Non-mandated change in eligibility/enrollment for existing program
Non-mandated program change in service levels or areas
FACTORS X | Proposed establishment of a new program or initiative
ASSOCIATED WITH Loss of federal or other external financial support for existing program
THE REQUEST Exhaustion of fund balances previously used to support program
IT Technology/Security related
Consulted DTO during development
Request for Non-Recurring Appropriations
Request for Federal/Other Authorization to spend existing funding
Related to a Recurring request — If so, Priority #
Mark “X” for primary applicable Statewide Enterprise Strategic Objective:
STATEWIDE Education, Training, and Human Development
ENTERPRISE Healthy and Safe Families
STRATEGIC X | Maintaining Safety, Integrity, and Security
OBJECTIVES Public Infrastructure and Economic Development
Government and Citizens
Goal 2 — Prevent recidivism by preparing inmates for reentry into their communities.
Objective — Provide inmates with job skills and pre-release programming. (2.3)
ACCOUNTABILITY | Preparing the inmates to return to their communities with work skills and additional
oF FUNDS personal skills are keys to reducing recidivism back into prison.

What specific strategy, as outlined in the FY 2018-19 Strategic Planning and
Performance Measurement template of agency’s accountability report, does this funding
request support? How would this request advance that strategy? How would the use of
these funds be evaluated?



AGENCY NAME: SOUTH CAROLINA DEPARTMENT OF CORRECTIONS
AGENCY CODE: N040 65

Agency-wide programmatic staff and inmates.

RECIPIENTS OF
Funps

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
SJormula, through a competitive process, based upon predetermined eligibility criteria?

This request is to provide the new program staff that was provided during last year’s
budget proceedings with nationally academically-tested programs for transitioning
inmates. The programs are in the form of booklets, pamphlets, and other materials that
are provided to the inmates in a group setting. The professional curricula is a nation-
wide program that is monitored and continually tested as statistically-proven effective.
The program is open to all inmates including Reentry, CBU, Step-down, Lifers, PC and
hybrid. The purpose of the program is to provide inmates with nationally-accepted
“behavioral changing” materials that will provide a behavioral changing method so that
inmates will achieve a sense of self-worth. The program has been accepted nationally as
a way to change inmates’ attitudes toward criminal and destructive tendencies.

JUSTIFICATION OF
REQUEST

Please thoroughly explain the request to include the justification for funds, potential
offsets, matching funds, and method of calculation. Please include any explanation of
impact if funds are not received. Does this non-recurring appropriation request create
an annualization or need for recurring funds?




AGENCY NAME: SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

AGENCY CODE: N040 | Section: [ 65

FISCAL IMPACT
Provide estimates of any fiscal impacts associated with this proviso, whether for state,
JSederal, or other funds. Explain the method of calculation.
PROPOSED
PROVISO TEXT

Paste FY 2018-19 text above, then bold and underline insertions and strikethrough
deletions. For new proviso requests, enter requested text above.



AGENCY NAME: SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

AGENCY CODE: N040 | SecTion: | 65

FORM E — AGENCY COST SAVINGS AND GENERAL FUND REDUCTION
CONTINGENCY PLAN

TITLE Agency Cost Savings and General Fund Reduction Contingency Plan

AMOUNT L$ 12,939,545 General Fund Reduction J

What is the General Fund 3% reduction amount (minimum based on the FY 2017-18
recurring appropriations)? This amount should correspond to the reduction spreadsheet
prepared by EBO.

The FY19 adjusted Agency General Fund Budget amounts to $426,610,613 which is
made up of Personal Services $314,903,125 (74%) and General Operating $111,707,488
(26%). As determined by the Executive Budget Office, this Agency would be responsible

ASSOCIATED FTE for reducing State General Funds of $12,939,545.

REDUCTIONS

Approximately two hundred (244) forty one non-uniformed positions would have to
remain unfilled and temporary positons would be eliminated.

How many FTEs would be reduced in association with this General Fund reduction?

Security is our number one priority and we cannot eliminate nor can we tolerate a
furlough for any uniformed positions. Currently, we have a tremendous burden filling
uniformed security positions to fully staff our institutions thus we are operating under
unsafe conditions. To remedy this, we are utilizing extensive overtime and facility
lockdowns to control the inmate flow within our institutions for the protection of
institutional staff and the public. The Agency is also pushing an aggressive recruiting
campaign for uniformed positions by drawing attention to career opportunity via
television/radio media, social networking, positive advocacy through word of mouth,
advertising billboards, etc. It would be almost impossible for the Agency to reduce our
security budget with all of the work that we are doing to support our institutional staff
which represents approximately eight five (85%) of our State General Fund budget.

PROGRAM/ACTIVITY
IMPACT




AGENCY NAME:

AGENCY CODE:

SUMMARY

AGENCY COST
SAVINGS PLANS

SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

N040 65

What programs or activities are supported by the General Funds identified?

In order to reduce our budget, we would be obligated to reduce expenditures in our
administrative and support services function which represent the remaining fifteen (15%)
of our budget, approximately $63,991,592.

We studied the Agency payroll and have determined that we would place a hiring freeze
on mostly administrative, maintenance, teachers, vocational instructors, case workers, and
supply warehouse worker positions in conjunction with not filling positons that become
vacant from staff retirements/attrition, and continue to watch our costs of medical delivery
and further reduce socialized programs to the inmates. We would also have to redefine
non-uniformed positions as essential and non-essential and implement a
furlough/reduction in force for those positions considered non-essential to direct security
support. While this protects our security staffing, it does create support issues. The
security staff cannot maintain a secure environment without the support of the positions
listed above.

Please provide a detailed summary of service delivery impact caused by a reduction in
General Fund Appropriations and provide the method of calculation for anticipated
reductions. Agencies should prioritize reduction in expenditures that have the least
significant impact on service delivery.

With the increasing costs of providing a safe, secure and rehabilitative environment for
our inmates and the high cost of providing medical and mental/behavioral health
services, it is difficult to have agency-wide savings. The Agency savings (carryforward)
that we do incur annually is generally derived from the excessive vacancies that the
Agency is experiencing within our security ranks. We do examine what Agency needs
can be best served using our carryforward which usually is spent on providing more
security protection for our correctional officers and much needed maintenance/
equipment replacement within our institutional and support buildings. We do not use the
carryforward for recurring costs such as new administrative positions or frivolous
spending: always on items that were previously requested through the annual budget
preparation that the State could not afford at that time.

What measures does the agency plan to implement to reduce its costs and operating
expenses by more than $50,000? Provide a summary of the measures taken and the
estimated amount of savings. How does the agency plan to repurpose the savings?




AGENCY NAME:

AGENCY CODE:

SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

N040 | Sccrion: 1 65

FORM F — REDUCING COST AND BURDEN TO BUSINESSES AND CITIZENS

TITLE

EXPECTED
SAVINGS TO
BUSINESSES AND
CITIZENS

FACTORS
ASSOCIATED WITH
THE REQUEST

METHOD OF
CALCULATION

REDUCTION OF
FEES OR FINES

REDUCTION OF
REGULATION

SOUTH CAROLINA DEPARTMENT OF CORRECTIONS REPORT

Provide a brief, descriptive title for this request.

The South Carolina Department of Corrections> mission statement is to protect the
public, our employees, and our inmates while providing rehabilitation and self-
improvement opportunities for our inmates and promoting fiscal responsibility and self-
sufficiency.

In accordance with our mission, Agency Management continues to look for programs to
assist inmates in their rehabilitation back to society, to reduce recidivism and ways to
save operational costs,

What is the expected savings to South Carolina’s businesses and citizens that is
generated by this proposal? The savings could be related to time or money,

Mark “X” for all that apply:

Repeal or revision of regulations.

Reduction of agency fees or fines to businesses or citizens.

Greater efficiency in agency services or reduction in compliance burden.

X | Other

Actual results.

Describe the method of calculation for determining the expected cost or time savings to
businesses or citizens.

The South Carolina Department of Corrections does not charge fees or fines to the
general public. The Agency charges fees and fines to the inmate population when
Agency/staff property is damaged, charges for authorized telephone usage, victims’
restitution, canteen purchases and other replacement fees.

Which fees or fines does the agency intend to reduce? What was the fine or fee revenue
Jor the previous fiscal year? What was the associated program expenditure for the
previous fiscal year? What is the enabling authority for the issuance of the fee or fine?

None at this time.

Which regulations does the agency intend to amend or delete? What is the enabling
authority for the regulation?




AGENCY NAME: SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

AGENCY CODE: N040 | Secnion: [ 65

The Agency continues to comply with the mission at hand. We strive to provide security,
rehabilitation, self-sufficiency and fiscal responsibility. In addition to security, the
Agency has achieved success with the following objectives in FY'18:

e During FY18, approximately $8.8 million of General Fund carryforward
(savings) was dedicated to open new capital projects to strengthen controls
over contraband introduction into our institutions and major critical repairs
to the institutions. Also, Facilities Management continues to utilize in-
house staff to supervise inmate work crews.

e The Agency has a program called Facilitated Crisis Intervention Training
(CIT) for correctional officers aimed at providing better care for inmates
with behavioral issues. SCDC was first in the country to receive this
training locally and at no cost. As of June 30, 2018, 399 officers have been
CIT trained, 96 non-active and 303 active employees remain at SCDC.

e Palmetto Unified School District (PUSD) continues to provide educational
and vocational training to inmates, elevating their chances of success upon
release. In FY18, PUSD awarded 324 GEDs, representing a 21% increase
in GED attainment over the previous year. Vocational certification
attainment declined 4% this year, awarding 2,333 certificates. As an
authorized Department of Labor (DOL) Apprenticeship site, SCDC

SUMMARY awarded 36 DOL Apprenticeship credentials and 636 individuals received a
Work Keys Certificate.

e SCDC continues its collaboration with SC Thrive to connect inmates with
needed services immediately after release. In the last six months of FY18,
1,562 inmates in six institutions were registered through the SC Thrive
Benefits Bank for essential services post-release. The SC Thrive Benefits
Bank connects individuals to many external service providers for Medicaid,
Welvista, SNAP, SSI, SSDI, TANF, and Veterans Benefits. The services
offer many inmates a means for self-sustainability while adapting to a
normalized life.

e  Our Get Smart team visited 812 sites, reaching out to 63,030 adults and
children across the state. These engagements provide insight on behavior
that could bring young people to prison.

» Since the implementation of new services for Youthful Offenders during
FY11-12, the daily population of Youthful Offenders incarcerated at SCDC
dropped over 56% from 1,333 on June 30, 2010 to 585 on June 30, 2018.
The three-year recidivism rate has dropped from over 50% to 30.3%. Over
the life of the program, as of August 1, 2018, 270 (10.5%) paroled Youthful
Offenders returned to SCDC under new convictions, and 338 (13.1%)
Youthful Offenders returned to SCDC for technical violations of parole.

Provide an explanation of the proposal and its positive results on businesses or citizens.
How will the request affect agency operations?
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AGENCY’S DISCUSSION AND ANALYSIS

The original correctional system in South Carolina was established in 1866 when the South Carolina
Legislature passed an Act creating the first State-level prison for felons housed in county facilities. In
1960, the South Carolina Governor decided to end the abuses of the correctional system, creating a new .
State Agency. That Agency was named the South Carolina Department of Corrections (SCDC). Today,
SCDC is a Cabinet Agency, reporting directly to the Governor. The Agency currently has approximately
4,900 employees, just over 19,000 inmates, and 21 institutions operating in various counties around the
state. These 21 institutions are comprised of 19 male institutions — four Level 1 (Minimum Security)
institutions, nine Level 2 (Medium Security) institutions, and six Level 3 (Maximum Security) institutions
_ and two female institutions, both of which are Level 2 (Medium Security). Some of the major
developments that occurred during Fiscal Year 2018 are highlighted below, as well as our expectations
for the coming year. The Agency’s Organizational Chart can be found on Page A-12.

Bedspace Utilization: Over the past several years, SCDC has experienced a decrease in inmate
admissions to prison, and in turn, a decrease in SCDC’s inmate population. Agency statistical data shows
a reduction of 4,726 (19.8%) in the overall average daily inmate population over the past eight years (see
Chart 1 below). However, SCDC still faces challenges in managing a growing population of violent
offenders (70% of current population), inmates with behavioral issues, and mentally ill offenders.

Chart 1: SCDC Average Daily Facility Count per Month
July 2010 - June 2018
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The Central Classification team and the Bed Utilization Committee (BUC) are responsible for developing
strategies to manage bed space in order to address the changing prison population and provide a safe living
environment for inmates. The committee will continue to seek additional housing to reduce the number of
inmates with mental health/behavioral problems that are being placed in Restricted Housing Units
(RHUs). Special emphasis will be placed on turning units into designated mental health areas that can be
utilized for therapeutic programs. Program beds are underutilized across the State. The BUC continues to
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assess and repurpose program beds in Level 2 and 3 institutions across the State (see Chart 2 below).

Chart 2: Bedspace Utilization Rates by Housing Type
June 15,2018
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Tn response to mental health concerns, a high-level behavioral management unit is maintained to reduce
the number of inmates with mental health designations in RHUs who are in need of therapeutic
programming, as well as a low-level behavioral management unit that provides resources and counseling
for inmates with mental health designations. During FY 18, the Agency’s Division of Classification and
Inmate Records continued working with outside consultants to seek other methods to more accurately
identify problematic inmates with gang affiliations and/or diagnosed mental health/behavioral problems.
Identification and proper placement of these inmates helps reduce the propensity for institutional violence
and the number of inmates incorrectly housed in RHUs. In addition, 48 inmates with gang affiliations and
demonstrated destructive behavior were transferred to a privately-run correctional facility in Mississippi.

Inmate Cellular Phone Usagé: The Agency has deployed the Tecore Managed Access System al Lee
Correctional Institution. This system blocks communication from unauthorized cellular devices within the
institution. Working with Lee Correctional Institution and Agency staff, the vendor installed equipment
in one housing unit for testing. After successful testing, permanent installation of the system was
completed in July. The Agency chose to procure this solution as a turnkey vendor service rather than
purchasing equipment that may become quickly outdated due to technological advancements. Contracting
for this service places the responsibility of maintaining up-to-date technology on the service provider,
which relieves the Agency of major expenditures for replacement equipment as technology changes.

Also during FY18, the Agency completed installation of a TalkTelio system in the RHUs of four high-
security institutions. This technology alerts staff that a cellular phone is present and powered on in the
building, revealing the approximate location of the cellular device via signal transmission. Staff can then
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easily initiate a search for the phone. This system is well-suited for an environment that does not allow
easy access to the technology infrastructure or freedom of movement to the inmate population.

The Association of State Correctional Administrators (ASCA), the Wireless Industry Association (CTIA),
and the Federal Communications Commission (FCC) have formed a national contraband cell phone task
force to identify solutions to combat the use of contraband cell phones by prison inmates. The task force
has contracted with the Virginia Tech Applied Research Corporation to conduct testing of cellular
interdiction systems in their RF lab in Arlington as well as in two correctional facilities. Lee Correctional
Institution was selected as one of these facilities. Field testing will be completed in October.

Vehicle Maintenance and Replacement: During FY18, SCDC was able to commit earmarked dollars
received from court fees to replace another 8% of the Agency's vehicle fleet with low mileage/reliable
vehicles acquired through SC Surplus Property from the Federal GSA Vehicle Surplus Program.
Additionally, SCDC was able to apply carryforward funding to purchase 800 newer portable radios for
more secure radio communication within our vehicles. This has also provided greater radio
communications interoperability with our correctional institutions and outside law enforcement agencies.

Recruitment and Retention: The Agency is proud of the tremendous effort put forth for recruitment and
retention of correctional officers. We continually implement new procedures for analysis, recruiting, and
retention of correctional officer staff. Our emphasis on advertising subsists as we promote recruitment
needs on social media outlets, local commercial radio and television broadcasts, highway billboards,
magazines and newspaper publications, Agency delivery trucks and a promotional sedan. The recruiting
application process has been incorporated on the NEO.GOV website for more public exposure and a
streamlined application.

During FY 18, we allowed for uniformed and nursing staff to work additional shifts and/or shifts at other
institutions on assigned days off. Thus, overtime paid amounted to approximately $9.6 million, an increase
of approximately 5.5% over the previous year. In addition, over $6.7 million in retention and Spot bonuses
were given to operational staff, including uniformed, nursing, and other staff directly supervising inmates
on work jobs, programs, etc. Currently, security and nursing staffing numbers remain under authorized
strength due to tremendous turn-over, working environment, and implementation of overtime to cover
posts unable to be manned with our current strength. Again, increasing security staff to safe-levels within
our institutions will be a critical process during FY 19 and will require continued thought and innovation.

Restructure Agency’s Leadership Programs: The Agency is determined to restructure all levels of the
Agency’s Leadership programs that focus on defined competencies, interactive assignments and modular
programs. As described, these programs would provide clear career development track for uniform and
non-uniform staff from entry-level supervision through executive positions. This objective will continue
for the next few years as Agency management devotes time and effort to formulate curriculum for
progression and evaluation of our current ranking structure within our institutions.

Security Features/Improvements: As the Agency proceeds with our effort to realign our emergency
management program to comply with the Incident Command System (ICS) and the National Incident
Management System (NIMS), the Division of Security established a centralized command center located
on the Broad River Complex responsible for the continuous monitoring of our Level 2 and 3 institutions
via electronic means on a 24/7 basis. This provides institutional support throughout the agency as the
observation officer monitors the activity of multiple institutions simultaneously and reports observations
to appropriate authorities in real time. Further, the cameras assist in the detection and prevention of escapes
and other criminal or unauthorized activity within institutions.
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The Agency was successful in the design and development of the 50’ High Netting System. The purpose
of the system is to significantly decrease contraband throw-overs which will provide better security for
our officers, inmates, and staff. To date, installation is complete at Ridgeland, Evans and Lieber, and is in
progress at Lee, Broad River and McCormick Correctional Institutions (only five institutions remain).

Facilities Management has on-going projects for installation of food flaps and window coverings at several
correctional institutions. Food flaps prevent inmate aggression toward staff members when providing
meals, medications, etc. during security lockdowns. Window coverings deter inmates from being able to
see outside activity (such as contraband thrown on the yard) from their cells.

Maintenance: During FY 18, approximately $8.8 million of General Fund carryforward was dedicated to
new capital projects in order to strengthen controls over contraband introduction and provide major critical
repairs to institutions. Also, Facilities Management continues to utilize in-house staff to supervise inmate
work crews. During the year, work crews were able to replace approximately 28,000 square feet of various
Agency roofing structures and approximately 4,050 tons of asphalt and base materials to resurface
pavement at Tyger River and Perry.

OFFICE OF LEGAL AND COMPLIANCE

Automated Inmate Request System (ARTSM): Since the implementation of the ARTSM system on
March 31, 2014, inmates have entered 2,013,675 automated requests. SCDC currently has a 99.43%

completion rate for these requests. The system has proved to be an effective means of communication for
our inmate population.

Records Management Initiative: Progress continues to be made within the area of records
management. Workshops conducted on-site have demonstrated to be an effective approach for institutions
to better organize their retention areas/rooms. This method of on-the-job training affords records liaisons
the opportunity for repeated practice to reinforce their learning and improve their skills. The Office of
General Counsel and the Office of Victim services continue to convert their files into electronic format,
which is a more secure storage system and makes retrieval of records straight forward. Additionally,
Health Services has projected that all SCDC institutions will have fully implemented the new Electronic
Medical Records system by year end 2018.

Occupational Safety and Workers’ Compensation: The number of workers’ compensation claims filed
over the last year remained stable (294 in FY17, 296 in FY18). Workers’ Compensation Premiums
decreased from $7.4 million in FY16 to $6.1 million in FY17 representing savings of nearly $1.3
million, Taken cumulatively from our peak premiums in FYO8 ($12.8 million per year with 403 claims
filed), SCDC has now saved in excess of $42 million in premiums alone over the last 10 years due to the
reduction in work-related losses and improved safety performance. The final premiums for FY 1 8 have not
been tabulated by the State Accident Fund as of this writing.

Mental Health Lawsuit/Settlement: SCDC engaged in extensive mediation and signed a settlement
agreement in May 2016 designed to implement a remedial plan to resolve the matters/issues outlined in
the mental health lawsuit, T.R. v. South Carolina Department of Corrections No. 2006-CP-40-02925,
brought against SCDC by the Protection and Advocacy for People with Disabilities, Inc. After-entering
the settlement agreement, the parties jointly moved the SC Supreme Court for approval of the agreement
and dismissal of the appeal arising from the 2014 decision of the circuit court regarding the litigation. The
SC Supreme Court remanded the request for approval to the circuit court, to include a determination of
the sufficiency of notice of the settlement to the inmate class members. Hearings were conducted in July
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and September 2016. The circuit court issued an order on September 29, 2016 approving the settlement
agreement, finding that adequate notice was provided and the settlement agreement was in the best interest
of the inmate class members. By order dated December 14, 2016, the SC Supreme Court granted a motion
to vacate the 2014 ruling on the mental health Jawsuit and dismissed the appeal.

The settlement agreement established an Implementation Panel (IP) consisting of a psychiatric expert and
a security expert, 58 measurements with strict timetables for SCDC to follow, created the independent
process to monitor implementation of the agreed-upon remedial plan (to include a construction/renovation
plan, a hiring plan, provision of mental health services, implementation of an electronic medical records
system and a comprehensive review and revision of 16 policies) and provided a directive to transform the
culture and performance of SCDC personnel who deal with offenders with serious mental illnesses. The
settlement agreement outlines a multi-year compliance process with phased-in implementation.

In December 2016, the agency reassigned existing legal and compliance related oversight functions of the
Agency to the newly-created Office of Legal and Compliance to oversee the compliance functions related
to the mental health settlement. SCDC also created the Quality Improvement and Risk Management
Division (QIRM) within the Office of Legal and Compliance to audit and report compliance with the
settlement requirements and to provide guidance for implementation of a new policy created to establish
a continuous quality improvement system in which institutional and division staff receive data collection
reports, develop improvement action plans, and foster communication among agency divisions to improve
agency functions.

Compliance with the components of the settlement agreement is assessed and reported by the IP through
periodic site visits (audits) and review of reports and records. After each site visit, a mediator makes final
determinations on Agency compliance with the 58 measured components agreed upon by both parties.
The mediator’s decisions are based upon reports and responses of the parties. The IP conducted audits in
December 2017 and March and July 2018. SCDC has shown improvement in compliance with mental
health settlement initiatives. As of June 30, 2018, SCDC demonstrated the following: Substantial
Compliance - 15 components; Partial Compliance - 38 components; Non-compliance - 5 components.

Quality Assurance & Risk Management (QIRM): QIRM continues to monitor and report on the
requirements outlined by the Mental Health Settlement Agreement. QIRM staff conduct on-going audits
of facility mental health services/operations and on-going reviews of use of force matters. QIRM staff
also collect and analyze data, as well as prepare reports of progress related to the data collection and
analysis, participate in the Institutional Continuous Quality Management Committee meeting, identify and
conduct ongoing continuous quality improvement studies to detect root causes of systems problems, and
provide recommendations for improvement.

As data has become more automated, it was determined that Quality Improvement Assistants (formally
Health Services Office Assistants) were no longer needed for data entry for QIRM. As a result, these
positions were eliminated.

HEALTH SERVICES

The Division of Health Services continues a collaborative partnership with SC Department of Health and
Environmental Control (DHEC) for infectious disease providers. This partnership consists of two
infectious disease physicians contracted through the University of South Carolina Infectious Disease
Program. This Infectious Disease program is responsible for administering the HIV 340-B program
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through DHEC, as well as infectious disease services within the Agency such as Hepatitis C, TB, MRSA,
influenza, etc.

Health Services has continued recruiting efforts to increase the number of providers (doctors, nurse
practitioners, and physician assistants) working in institutions for expanded levels of health services.
Through Kirkland Correctional Institution, 24-hour health care continues to be accessible seven days
weekly. The 24-hour provider coverage directly impacts cost effectiveness with external medical
appointments, emergency room utilization, and inpatient hospitalizations. In FY 18, Health Services also
continued recruiting efforts to increase the number of nurses within SCDC. There have been additional
Nurse Practitioners and Physician Assistants hired in 2018> However, the need for additional Nurses and
Physicians remains. Nursing and Physician positions with competitive salary rates will be an agency
priority for the FY20 budget request. A primary focus of increasing nursing positions is to create additional
full-time positions, decrease the reliance of temporary staffing agency nurses, and enhance the provision
of health service delivery and continuity of care for the overall inmate population.

The MUSC telehealth initiative is currently being implemented, thus we have not been able to determine
the benefits during FY18. The telehealth initiative remains an important program for FY19 along with
collaborations between MUSC and with USC/Palmetto Health telehealth.

An inmate electronic health record (EHR), Nextgen/Medicalistics, is being implemented at all Level 2
and 3 facilities statewide. SCDC staff is undergoing training on efficient use of this system and increased
levels of staff proficiency are anticipated by the end of 2018. The EHR is expected to enhance
multidisciplinary communication, improve documentation, and create better reporting systems through
health informatics utilization. These anticipated technological improvements should result in a higher
level of health services delivery for the inmate population. Additionally, integration of the EHR should
lead to development of a seamless exchange of health information between SCDC and community hospital
systems, ensuring greater continuity of care for the inmate population.

Pharmacy: Our pharmacy fills approximately 2,000 prescriptions per day. The filling and dispensing
equipment purchased in 2017 has increased efficiency and accuracy of the prescription filling process. In
2018, the pharmacy department installed bar code scanners, allowing all medications leaving or being
returned to the pharmacy to be scanned. This results in better accountability practices for the pharmacy
department. The pharmacy intern program continues as partnership with the SC College of Pharmacy,
Presbyterian College, and South University. Pharmacists and pharmacy technicians conduct monthly
audits of the institutions assuring compliance with LLR standards.

Dental: The dental service continues to maintain and repair dental equipment. We expect to finish the
instatlation of digital radiographs to facilitate communication with the new EHR. We contracted with a
dentist who is certified in conducting complicated oral surgeries for our inmate population, including
dental extraction procedures, which saves the costs of outside referral and transport. We continue to work
towards equipping Reception and Evaluation Centers with a dental clinic that documents dental condition
at intake to gather a comprehensive medical/dental record. Another opportunity for cost savings would be

to hire three dental hygienists to reduce cleaning backlogs, which would prevent onset of more expensive
and dangerous oral diseases.

MENTAL HEALTH

Mental Health Staffing: The vacancy rate for mental health staff averaged 38% during FY17. Therefore,
the agency initiated a plan involving innovative recruitment and retention strategies to increase the number
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of medical staff hired and worked collaboratively with other contract/private providers to provide
workflow resources. The véc’ancy rate for Mental Health Staff has now fallen below 20%, which is
primarily due to substantial salary increases for Qualified Mental Health professionals, Psychologists, and
Psychiatrists. SCDC currently has seven full time psychiatrists on staff, which is an increase from three
full time psychiatrists one year ago.

Crisis Intervention Training: The Agency has a program called Facilitated Crisis Intervention Training
(CIT) for correctional officers aimed at providing better care for inmates with behavioral issues. SCDC
was first in the country to receive this training locally and at no cost. In addition, the Agency will continue
training with the National Institute of Corrections and begin training our own staff so that more
correctional officers become trained in Crisis Intervention. As of June 30, 2018, 399 officers have been
CIT trained, 96 non-active and 303 active employees remain at SCDC.

Crisis Stabilization Units: The number of inmates placed on the mental health caseload has increased
from 16.9% in FY17 to 20% in FY18. The Agency implemented a 32-bed Centralized Crisis Stabilization
Unit (CSU) at Broad River for males in March 2016 and at Camille Graham for females in June 2017.
The CSUs serve to centralize medical and mental health care while maintaining safety and security
regulations for a high-risk population. During FY 18, over 1,000 inmates were admitted to the male CSU.
Since opening on June 5, 2017, there have been over 200 female CSU admissions. '

Behavioral Management Units: The Agency has implemented Behavioral Management Units (BMUs)
as a possible alternative to long-term segregation placement for inmates with a mental health classification
who are suffering from severe personality disorders and associated disruptive behaviors. BMUs are
designed as a therapeutic program to disrupt a cycle of repeated disciplinary infractions that typically
result in long-term segregation placement. The goal of placement in BMUs is to assist inmates in
achieving their highest level of functionality by developing alternative coping skills resulting in behavioral
stability sufficient to return safely to the general inmate population. In some cases, the goal will be
preparation for re-entry to the community at the expiration of their sentence. Behavioral Management
programs continue at both Kirkland and Allendale Correctional Institutions. The capacity for both
programs combined is 48 beds. Sixteen graduates have completed Allendale’s BMU program since
inception (two years) with 75% of inmates not returning to lock-up status and 92% of inmates not returning
to crisis stabilization placement. Kirkland’s BMU program conducted its first graduation in July 2018.

SCDAODAS Medication Assisted Treatment (MAT) Collaboration: SCDC collaborated with
DAODAS to provide MAT to the opioid population in SCDC. Trained Peer Support Specialists who are
dually supervised by SCDC and SCDOADAS provide this service. Inmates who agree to participate in
the program received a Naltrexone (vivitrol) injection, which is a receptive medication blocker, two weeks
prior to being released. SCDC started MAT services November 6, 2017. Seven inmates have received the
Vivitrol injection since the program inception; 208 inmates have been screened for MAT services.

Inmates with Disabilities: In order to provide enhanced levels of access to care and services for inmates
with disabilities, a Video Relay System (“Video Phones”), was implemented at Broad River and Camille
Graham Correctional Institutions and Kirkland Reception & Evaluation Center. A mandatory training
program (““Effective Communication Training — Deafness Sensitivity””) was implemented in 2018 for all
new and current Agency employees. The SCDC American Sign Language (ASL) Interpreter has been
successful in accommodating all requests thus far from our deaf, hard-of-hearing and speech-impaired
(D-HOH-SI) inmate population. However, to accommodate requests outside of normal work hours, the
Agency has signed a temporary agreement for ‘on-call, off-hours’ support with an outside provider for
ASL interpreting services support.
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PROGRAMS AND SERVICES

Education and Vocational Training: Palmetto Unified School District (PUSD) continues to provide
educational and vocational training to inmates, elevating their chances of success upon release. In FY18,
PUSD awarded 324 GEDs, representing a 21% increase in GED attainment over the previous year.
Vocational certification attainment declined 4% this year, awarding 2,333 certificates. As an authorized
Department of Labor (DOL) Apprenticeship site, SCDC awarded 36 DOL Apprenticeship credentials and
636 individuals received a WorkKeys Certificate.

Beginning July 1, 2018, SCDC, in partnership with the Department of Employment and Workforce,
transitioned to the new WIN Learning - Ready to Work certification program. WIN replaced WorkKeys
with similar skills assessment (Applied Math, Reading for Information, and Locating Information), while
adding a soft skills component that will be of profound benefit to inmates post-release.

FY 18 saw the start of 7 Habits on the Inside, a Franklin Covey curriculum built on Stephen Covey’s 7
Habits of Highly Effective People. The curriculum is peer led, with Administrative staff, who are Covey
certified instructors, training and overseeing the inmate instructors. Nationally, SCDC is the first
correctional agency to offer 7 Habits on the Inside in the peer-to-peer instructional format. Two graduation
ceremonies, at Leath and Perry Correctional Institutions, awarded 43 inmates with Franklin Covey
certificates for successful completion of the 20-week course. 7 Habits was offered in four (4) institutions
with plans for additional inmate facilitator training in other institutions.

Victim Services: During FY 18, policies and procedures for the establishment and implementation of a
Critical Incident Stress Management & Peer Assistance program were drafted. Three staff members were
put in place, and four formal Debriefings were held with the assistance of SC LEAP. Approximately 259
staff attended the Debriefings held in the wake of the Lee CI incident. ICISF Certified staff are ready to
begin holding Post Critical Incident Seminar (PCIS) events, involving peer facilitators, to provide holistic
support to staff involved in traumatic events. Additional staff will be trained in PCIS for peer facilitation.
A Trauma/Crisis Intervention Dog (Flossy) was also obtained through a partnership with Palmetto Animal
Assisted Life Services to provide emotional support for group and individual needs. A Victim-Offender
Dialogue policy was implemented to allow the opportunity for victims to submit a request to meet with
the inmates related to their cases.

The Division also provides support to external/civilian victims of crime. In performance of those duties,
4,773 addresses were updated and 3,218 new victims registered to receive notifications about inmates.
Victim Services provided 10,199 total notifications (o victims in FY18. Those notifications include
releases, Supervised Furloughs, Supervised Release, Sexually Violent Predator evaluations, as well as
notification of an inmate’s death, remanded sentence, escape and apprehension, or special placement on
an external Labor Crew (or participation in an external Work Program).

The Statewide Automated Victim Information and Notification (SAVIN) is a free service that provides
information regarding offenders in SC. The statistics for FY 18 include 38,065 telephone notifications,
29,662 email notifications, and 24,663 text notification updates to crime victims, law enforcement
personnel, and concerned citizens registered with SAVIN. There were 128,991 new registrations and
1,609,022 searches for offenders, via telephone, internet, and two mobile applications.
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Re-Entry Services: When inmates are preparing for release, re-entry staff work with seven DHHS case
workers for the determination of assigning Medicaid benefits. The goal is to begin processing inmate
eligibility claims 90 days prior to release, thus increasing the likelihood of Medicaid eligibility at time of
release. The earlier application/eligibility process with DHHS is anticipated to improve continuity of care
upon release and decrease the potential for delays in outside treatment, medication prescription fills and
access to care with outside providers. During FY18, there were approximately 2,808 inmate interviews
performed by the DHHS caseworkers; approximately 11% obtained full benefits, 76% received partial
benefits, and 13% were denied coverage.

In FY18, pre-release programs were established at Kershaw Correctional Institution for inmates being
released from Level 2 facilities. Pre-release staff worked with approximately 246 inmates assigned to this
program to provide life, employability, and educational/vocational skills to assist with the transition from
incarceration back to the community. Manning Re-entry/Work Release Center worked with approximately
587 inmates who completed the program as they transitioned to release.

SCDC continues its collaboration with SC Thrive to connect inmates with needed services immediately
after release. In the last six months of FY 18, 1,562 inmates in six institutions were registered through the
SC Thrive Benefits Bank for essential services post-release. The SC Thrive Benefits Bank connects
individuals to many external service providers for Medicaid, Welvista, SNAP, SSI, SSDI, TANF, and
Veterans Benefits. The services offer many inmates a means for self-sustainability while adapting to a
normalized life.

Division of Industries: The Division of Industries piloted an incentive pay program for inmates based on
production. The incentive pay doubled production output at the pilot locations of Lee, Leath, and Camille
Graham Correctional Institutions. In the six month trial, net profit increased $154,900. A vinyl graphics
printer was purchased so Industries can produce vinyl graphics for signs, windows, cars, decals and
banners, thereby increasing inmate training and post-release employment opportunities.

Support Services: Food Services staff teach ServSafe Food Handler and Food Manager Certification to
inmates for vocational attainment and re-entry work certifications. ServSafe certificates were awarded to
308 inmates. Food Services added 48 eligible inmates to the USDA National School Breakfast and Lunch
Program helping reduce the State’s expenses for inmate care. Canteen operations upgraded the Point of
Sale system in institutions. Revenue produced from Canteen sales paid for the upgrade; no State funds
were encumbered. Recycling increased its revenues by $32,089.

Division of Inmate Services: Approximately 150 individuals who provide invaluable time and talents to
the institutions were honored at the annual Volunteer Appreciation Luncheon. One volunteer program, A
Mother’s Voice, held three programs in women’s institutions, and held the first Father’s Voiee program
at Kirkland Correctional Institution this year. These programs provide donated recordable books to select
inmates, who read and record the stories, and then send the books home to their children.

In FY 18, Chaplains responded with pastoral care support during unique circumstances. Chaplains were
mobilized and provided notifications to inmate families in the aftermath of the Lee Correctional Institution
major disturbance. Chaplains additionally provided notification to inmate families with the movement of
42 inmates to a private Mississippi correctional facility. Because of lengthy institutional lockdowns,
chaplains have provided significantly more dorm/housing unit pastoral services.

Public Affairs: Operation Get Smart, a crime prevention/public awareness program implemented in 1976,
is an effective crime prevention program directed primarily at youth. Carefully screened inmates travel
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the state speaking to youth and adults about their actions which led to their involvement in crime and the
consequences of criminal behavior. During FY18, Get Smart engaged a total audience of 63,030 (52,731
youth and 10,299 adults). Inmates delivered 3,023 presentations to 812 programs in 37 SC counties.

Young Offender Parole and Reentry Services (YOPRS): Historically, the recidivism rate for Youthful
Offenders (aged 17-25) released from SCDC has exceeded 50%. In response to this high rate of recidivism,
SCDC created a new division called Young Offender Parole and Reentry Services (YOPRS) in FY1 1-12.
The primary mission for the Division is to reduce recidivism among Youthful Offenders. YOPRS now
encompasses both institutional and community-based services (parole supervision) for young adults
sentenced under the Youthful Offender Act (YOA).

Initially, five basic strategies were executed by YOPRS to accomplish SCDC’s mission to reduce the
recidivism rate for young adults sentenced as Youthful Offenders. These five strategies are to implement
Intensive Supervision Services; design and implement a new release and revocation process; implement a
Risk/Needs Assessment and Asset Inventory; enhance and develop programming for institutions based
upon Evidence Based Principles; and merge community supervision, institutional programming, and
rehabilitation services into a unified, seamless system of services.

Since the implementation of new services for Youthful Offenders during FY11-12, the daily population
of Youthful Offenders incarcerated at SCDC dropped over 56% from 1,333 on June 30, 2010 to 585 on
June 30, 2018. The three-year recidivism rate has dropped from over 50% to 30.3%. Over the life of the
program, as of August 1, 2018, 270 (10.5%) paroled Youthful Offenders returned to SCDC under new
convictions, and 338 (13.1%) Youthful Offenders returned to SCDC for technical violations of parole.

In January 2018, SCDC was selected by the Vera Institute of Justice as a pilot site for the Restoring
Promise Initiative, which aims to transform conditions of confinement for young adults, ages 18-25.
SCDC has partnered with Vera to open two pilot living units in October 2018 that will utilize interventions
demonstrated to effectively reduce violence among incarcerated young adults. Three key reasons for this
initiative are to improve safety inside of SCDC facilities, to improve conditions for people living and
working in our prisons, and to ensure young adults are successful when they return to the community.

I. Risk Assessment and Mitigation Strategies: The potential most negative impact on the public as a
result of the agency’s failure in accomplishing its goals and objectives would be a failure to protect the
public, our employees, and our inmates. This negative impact could be in the form of inmate escapes,
institutional disturbances, or assaults on inmates or staff. The agency receives help from local law
enforcement, the State Law Enforcement Division, and the Department of Public Safety to mitigate the
negative impact of escapes or institutional disturbances. The General Assembly can help the agency
prevent these negative impacts by providing additional funding for security staffing, deferred maintenance
and additional video surveillance capabilities in our correctional institutions, and contraband cell phone
detection and interdiction technologies.

IL Restructuring Recommendations: The Agency has no restructuring recommendations at this time.
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